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Purpose of the report:  
 
The Corporate Plan sets out an ambitious set of outcomes for the Council supported by key actions 
and performance metrics to track progress to delivery of the outcome. Performance management 
arrangements need to be put in place to provide Cabinet with details of progress highlighting cause 
for celebration as well as delays and issues requiring corrective action.  
         
The Brilliant Co-operative Council Corporate Plan 2013/14 -2016/17:   
 
This report is tracking the key actions and performance measures describing the progress toward the 
outcomes in the Corporate Plan. 
          
Implications for Medium Term Financial Plan and Resource Implications:     
Including finance, human, IT and land 
 
No additional implications associated with this report. 
   
Other Implications: e.g. Child Poverty, Community Safety, Health and Safety and Risk 
Management: 

No additional implications associated with this report. 
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Recommendations and Reasons for recommended action: 
 
Note the report and attachment.  
 



 

 

 
 
 
Alternative options considered and rejected: 
 
None 
 
Published work / information: 
 
None 
 
Background papers: 
 
None    
 
Sign off:   
 
Fin CDR/corpsf  

DC1314001/ 
4.11.13 

Legal LT 
18812 

Mon 
Off 

TH0133 HR MG/lastone/
byebye 

Assets  IT  Strat 
Proc 

 

Originating SMT Member - Giles Perritt 
Has the Cabinet Member(s) agreed the contents of the report?  Yes  

 
 

 
 



 

 

 
1.0 Performance Overview. 

 
1.1 This report provides monitoring progress against key actions and supporting performance 

measures for financial year 2013/14 quarter 1 and 2 to deliver the brilliant co-operative council.  
 

1.2 In summary, of the the 42 Key Actions monitored in the Corporate Plan, 37 are reported on 
target to achieve their respective milestones. 0 (none) have deliverables that are at risk but 
mitigation is in place. 4 are not on target or are at significant risk of not achieving their 
milestones. A highlight report is attached which sets out the progress of all key actions and 
performance indicators, identifing any risks and action required by officers.     

 
  2013/14 
Key Actions Q1 and Q2 Q3 Q4 
Not on target or significant risk of not achieving 
outcome 4     
Outcome is at risk but mitigation in place  0     
On Target to achieve outcome 37     
To be confirmed/developed 1   

 
1.3  Of the 25 performance measures tracking outcomes on the Corporate Plan, 15 are meeting 

target and performance is good. 4 are 15% or less below target and but are not, at this stage,  
being escalated for action. 3 are more than 15% below target and have been escalted for action.   

 
  2013/14 
Key Measures Q1 and Q2 Q3 Q4 
Below target and intervention level 3     
Below target but above intervention level 4     
Meeting target  - good performance  15      
Uncoded - Measure under development/no target 3     

 
 
2.0 Report Overview.  
 

Outcome
Portfolio 
Leads

Officer 
Leads

Key Action and Performance 
Measure Description

RAG Key Milestones which were due for completion in Qtr 2 2013/14 Status of milestone
Proposed resolution 

(overdue Milestones)
Highlight

 
 
Outcome 
Identifies the Outcomes as defined within the Corporate Plan 
 
Portfolio Leads 
The Portfolio lead(s) responsible for the achievement of the Key Action/Performance Measure 
 
Officer leads 
The Officer accountable for the delivery of the Key Action/Performance Measure 
 
Key Action / Performance Measure Description 
Descriptor of the Key Actions and Performance Measures as identified within the Corporate Plan 
 
 
 



 

 

RAG 
A Red/Amber/Green rating of the Key Action or Performance Measure.  
 
Key Actions can only be reported as Green if all the previous quarter milestones have been 
completed to the agreed standard. If any of the milestones are reported as overdue the rating will be 
identified as Red. An Amber Key Action will be applied when all milestones have been completed, 
however there is a concern regarding the quality of one or more of them. 
Performance will be reported as Green when performance achievement within the last quarter has 
met or exceeded the target. Performance will be identified as Amber when the performance 
outcome over the last quarter has not achieved the target, but is within 15%, therefore the rating will 
be reported as Red, if the previous quarter performance is less than 15% from the target. 
 
Key 
This item is provided as a cross reference between the Report on a Page and the highlight report in 
relation to Key Actions and Performance Measures. 
 
Milestones which were due for completion in (period)  
This is a list of the milestones due for delivery during the period of the report – the list will be 
updated with the relevant milestones each quarter. 
 
Status of milestone 
Milestones identified for completion during the relevant period (quarter) above are given a status 
depending upon their progress against their completion date. There are only two possible options: 
Complete or Overdue.    
 
Proposed resolution (overdue Milestones) 
For overdue milestones this column provides a proposed solution to mitigate an overdue milestone.  
 
Highlight 
Provides additional evidence of particularly good progress and practice or areas of good 
performance. Will also highlight future milestones if relevant.  


